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Welcome
Welcome to our latest Focus on Education newsletter. We hope you enjoy this edition which highlights some  
of the latest news and issues affecting the education sector.

In working with individual academies, academy chains, free schools and independent schools, our dedicated education team  
can deliver the comprehensive knowledge and expertise that education leaders look for.

Cabinet reshuffle sees new Education 
Secretary take over from Justine Greening 
Theresa	May’s	recent	cabinet	reshuffle	saw	Justine	Greening	replaced	as	Education	Secretary	after	less	than	 
six	months	in	office.

Ms Greening reportedly resigned  
from the Cabinet after she was asked  
to move to the Department of Work  
and Pensions.

Her successor is former Employment 
Minister, Damian Hinds, MP for East 
Hampshire, who is married to a 
schoolteacher.

All eyes will now be on the new 
Education Secretary to see whether 
the policies promoted by the previous 
incumbent will be followed through or 
whether the new appointment spells a 
departure from the previous agenda.

During	his	first	appearance	at	Education	
Questions, he admitted that he is still 
considering whether to remove the  
50 per cent cap on faith school intakes. 
Following his appointment, Mr Hinds, 
who was himself Catholic-school educated, 
has previously spoken out against the cap, 
whereas his predecessor appeared to have 
been more supportive of it.

Answering questions about plans to 
make sex and relationships education 
compulsory, Schools Minister Nick Gibb 
confirmed	that,	under	the	helm	of	new	
boss, Damian Hinds, the department 
was still committed to making the new 
curriculum LGBT-inclusive.

Nadhim Zahawi, the new children’s 
minister also faced a barrage of 

questions from MPs who demanded to 
know how the Government planned to 
deal with the impact of stigma around 
free school meals on pupil premium 
payments for schools.

Mr Zahawi told MPs the Government 
wants to make it “as simple as possible” 
for schools and councils to determine 
free school meals eligibility, and is 
“exploring opportunities” to make 

eligibility	process	“more	efficient”.

During the coming months Damian Hinds 
and	his	team	will	need	to	confirm	their	
stance on a number of major issues 
affecting the sector including free 
schools, grammar schools, teacher 
recruitment, the ongoing problems 
of GCSE grading and, arguably the 
Government’s biggest challenge, the 
debate on school funding.



How will Carillion collapse affect schools?
There are a growing number of calls for the Department for Education to explain how the collapse  
of Carillion will impact schools.

The giant construction and 
maintenance company worked either 
directly or indirectly with almost 900 
schools, providing maintenance 
support and services including school 
meals and cleaning services.

According to Carillion’s former website, 
prior to being forced into administration it 
delivered more than 32,000 school meals 
every day to UK primary and secondary 
schools. It also cleaned over 468,000 
square metres of property across 245 
schools, provided mechanical, electrical 
and fabric maintenance services to  
683 schools and facilities management  
to 875 schools.

A	Government	statement	has	confirmed	

that it had been working with councils and 
academy trusts since before Christmas to 
“make sure contingency plans are in place”.

Robert Halfon, the Chair of the 
Parliamentary Education Committee, has 
written to both the Education Secretary 
and	Cabinet	Office	Minister	David	Lidington,	
to ascertain both the direct and indirect 
impact of the company’s collapse on 
areas within the DfE’s responsibility.

The letter stated: “It would be helpful  
if the Department published an analysis 
by constituency or local authority level  
of where the impact of Carillion’s collapse 
will be felt.”

A DfE spokesperson has responded, 

saying that the Department continues 
to offer support to schools to “help 
minimise disruption for pupils” through 
its designated advice service.

Kevin Courtney, Joint General Secretary 
of the National Education Union, said: 
“Head teachers and other school staff 
face another strain on their excessive 
workloads as they try to make short-
term contingency plans and new 
arrangements for the long-term, while 
Carillion staff working in and for schools 
will be anxious about their job security 
and their pensions.”

If your school is facing issues relating 
to the Carillion collapse, speak to a 
member of Haslers education team.

Will extra school funding increase  
social mobility?
A national head teacher-led campaign is calling on the Government to take a fresh look at the fairer school 
funding in order to tackle social mobility in education.

More than 5,000 schools across the UK 
have backed the Worth Less? Campaign 
which argues that if the Government is 
serious about promoting social mobility 
in education, it needs to look at how low 
funding appears to mirror low mobility.

The Campaign’s organisers produced 
an illustration, showing that a secondary 
school in West Somerset would receive 
£2 million per year less than a similar sized 
school in Westminster.

Westminster, which is in the top  
10 for funding, is rated as giving its 
disadvantaged students the highest 
chance of social mobility in the 
country, in stark contrast to West 
Somerset which is at the bottom of the 
Government’s social mobility index and  
is also one of the lowest-funded areas.

Research by the National 
Foundation for Educational 
Research (NFER) suggests that 
higher	spending	particularly	benefits	
disadvantaged pupils. This has led 
to many Head Teachers arguing that 
a joined up approach is needed for 
funding and social mobility.

Jules White, a head teacher from 
West Sussex who has co-ordinated 
the Worth Less? Campaign, believes 
the Department for Education (DfE) 
needs to take a closer look at what the 
variation in funding means for schools 
outside the capital.

Speaking at a Westminster Education 
Forum event on school funding,  
Mr	White	broke	down	the	figures,	 
to per-pupil spend.

Barnsley, near the bottom for social 
mobility, receives £4,729 per secondary 
pupil,	while	Hackney,	in	the	top	five	for	
social mobility, is given £7,840.

However, Forum delegates also 
heard warnings that taking money 
from London schools to give to other 
deprived schools was not a solution  
to the problem.

A Chair of Governors from a secondary 
school in Lambeth claimed the changes 
proposed in the new national funding 
formula would leave them with a budget 
deficit	of	around	£500,000	–	a	situation	
which could only be resolved by making 
‘significant	teaching	staff	cuts’.

Would you like to make more out of your 
school’s funding? Speak to our team.



Essex Police warn of fraudsters targeting 
school payments 
Essex Police have issued a warning to both private and state schools after a recent spate of fraudulent activity 
involving scam emails that are targeting payments from parents.

In a number of cases, fraudsters  
have placed themselves in the middle  
of transactions between parents  
and schools.

The latest scam involves the fraudster 
contacting parents, outlining details 
and payment instructions for the latest 
school fees. Initial contact appears to 
primarily be made via email and often 
from the school’s own compromised 
email system. However the City 
of London Police’s National Fraud 
Intelligence Bureau (NFIB) has also  
seen instances where the email address 
used is similar to that of the school  
(e.g. ‘nn’ instead of an ‘m’).

The victim is tricked into making the 
required payment into the bank account 
which is in the control of the fraudster.

By the time the fraud has been 
identified,	the	funds	have	already	 
been moved.

In several instances the email has 
encouraged victims to act quickly,  
with the fraudster suggesting a discount 
on the fees can be obtained if the 
parents pay early.

Although the latest scam involved private 
schools, state schools could also be 
targeted with fake requests for contributions 
to school funds or student trips.

Advice for schools:

• Ensure all administration staff are 
aware of this fraud

• Ensure staff are aware of protocols 
regarding not opening links or 
attachments from unexpected or 
suspicious emails in the event the 
email system may get compromised

• Review password protocols and 
ensure those that are used are 
strong, as long as possible and 
contain a combination of letters 
as well as numbers and symbols

• Review internal procedures 
regarding how the fee payments 
are requested and ensure these 
are relayed to the parents so they 
can easily identify suspicious 
requests

• Ensure computer systems are 
secure and that antivirus software 
is up to date

• To help combat “typo squatting” the 
school could consider registering  
similar domain names

• Ensure required security updates to 
computer systems are completed

• Ensure parents are aware of the  
scam and encourage them to be  
wary of unsolicited emails purporting  
to come from the school

For more information on issues 
relating to cybercrime, how you  
can manage your risk and what  
to do if your school is affected  
by fraudulent activity, please  
contact us.



Academy CEO defends £1.5 million 
payments to family firm
The head of a multi-academy trust (MAT) has defended payments to a business owned by her family,  
arguing that the consultancy fees were “instrumental” in improving the trust’s schools.

Over a period of two years,  
EMLC Academies Trust paid almost  
£1.5m to Third Wave Enterprises Ltd.  
Janet Marshall is the founder and 
chief executive of the Trust and also 
holds the positions of director and 
shareholder with Third Wave.

According to the Trust’s accounts 
service-level agreements between the 
two organisations have been in place 
since the trust was established in 2012, 
with EMLC also holding a 14 per cent 
shareholder in the consultancy.

In 2015, following a competitive tender, 
the Trust also appointed Third Wave to 
provide school improvement support  
on	a	non-profit	basis.

After this, the amount paid out to 
Third Wave by the trust more than 
quadrupled – from £93,439 in 2014  

to £404,380 in 2015. Between 2015  
and 2017, the trust paid Third Wave 
£1.44 million for its services.

In recent years, ‘related-party’ 
transactions between academy trusts 
and private businesses have come 
under increased scrutiny.

However, Janet Marshall told Schools 
Week that the work carried out by 
Third Wave had been “instrumental in 
securing improved outcomes for pupils 
across all the trust schools”.

“The trust has a policy of being open 
and transparent in all of its dealings,” 
she said. “Matters involving connected 
parties are disclosed in the trust’s 
annual accounts and on our website.”

Several members of Ms Marshall’s 
family have links to either the trust 

or Third Wave, with daughter, Kerry 
Batten, a director of the consultancy, 
daughter-in-law, Kelly Marshall, an 
employee and husband, Keith Marshall  
a member of the trust’s board.

A	review	into	EMLC’s	financial	
management, which was carried out  
by the Education Funding Agency (EFA) 
back	in	2015,	identified	a	number	of	
areas where the MAT was not operating 
in compliance with the Academies 
Financial Handbook. 

At the time, the EFA concluded that 
there was “limited evidence at this 
stage to indicate that all changes 
have been fully embedded and are 
effective”. As a result it made a number 
of recommendations for EMLC to 
consider, including improvements to 
financial	management	and	governance	
arrangements.



‘Inadequate’ schools face long wait  
for academy conversion
Over 60 schools, which were ranked ‘inadequate’ by Ofsted, have been waiting 17 months for an academy 
trust to take over their running.

New rules, introduced last year, make 
it mandatory for the Government to 
ensure that such schools are converted 
to academy status. However, 65 schools 
are still waiting for a Multi Academy Trust 
(MAT) who is prepared to take them on. 

During the past 12 months, some 1,120 
schools converted to academy status 
and the number of MATs registered to  
take over schools has risen from 800  
to around 1,000.

Against this, the annual report by Ofsted 
states that a total of 170 local authority-
maintained schools received the lowest 
possible rating in April 2016. 

Some 113 of these maintained 
schools have also triggered an 
academy order as a result of poor 
performance but are still operating 
in their current form and 22 have no 
planned date for conversion.

The	inability	to	find	sponsors	for	some	
failing schools has become a particular 
issue. To assist, additional funding 
totalling around £7 million is now 
being offered by the Department for 
Education as an incentive to take over 
these challenging schools.

Laura Ambrose, Haslers’ Head of 
Education Services, said: “Sponsoring 

any school that wishes to join your MAT 
requires careful due diligence to ensure 
that there are no additional skeletons in 
the cupboard which may cause issues  
for the new trustees and CEOs. 

“Even though a school may have 
been rated as inadequate, there 
are opportunities for a successful 
turnaround with a strong Trust at  
the helm.”

At Haslers we can assist with academy 
conversion and can put you in touch 
with legal experts who can assist with 
due diligence. For further information, 
please contact us.

Damian Hinds: ‘technology will ease 
workload without cutting teacher jobs’
Newly appointed Education Secretary, Damian Hinds has claimed teachers’ workloads will be eased by 
technology and will not jeopardise jobs.

In	his	first	speech,	following	his	appointment,	
Mr Hinds said: “Technology must have 
a role in our sector, as it does in other 
sectors, to be able to ease workload, 
which is a matter I know is of great 
importance to teachers in this country,  
and quite rightly so. I share their drive  
to wish to work on that.”

Speaking at the Education World Forum 
in London he continued: “I know there 
is trepidation in schools quite often and 
colleges about technology. Let me be very 
clear about one thing. In the research that 
the Department for Education in the UK has 
done about classroom teaching and how 
it works, it is absolutely clear that direct 
instruction is of paramount importance.

“Teaching education is a people business 

and it is the inspirational teacher at the front 
of the class that makes a child’s education.

	“Qualifications	are	the	most	important	thing	
you take with you into life but they are not 
the whole picture when it comes to what 
you will achieve,” he said.

“There is much outside the realm of 
qualifications	which	matters	a	great	deal	
as well. That you would believe you can 
achieve, that you can stick with the task 
at hand, that you understand the link that 
there is between the effort you make now 
and the reward that may come in future... 
the ability to bounce back from the knocks 
that inevitably life brings to all of us.”

“Sometimes, by the way, [these are] also 
called soft skills. But I would suggest to 

you, there is nothing soft about these skills.

“The hard reality of soft skills is that 
actually these things around the workplace 
and these things around character and 
resilience are important for what anybody 
can achieve in life as well as for the success 
of our economies.”

He added: “I don’t suggest that they can 
just be taught, but clearly what happens 
in school, the ethos of the school, the 
expectations that are set for students 
and the support that is given, alongside 
what happens in extracurricular activity, 
in sport, in public speaking, in voluntary 
work and so on. All of these things will 
have an effect on the character and 
resilience and the workplace skills young 
people take with them.”



Teach IP law to primary pupils – 
Government agency suggests
A Government agency has suggested that primary school children should be taught copyright and intellectual 
property (IP) law because of a rise in social media use.

The	Intellectual	Property	Office	(IPO)	has	
developed a series of teaching resources 
including videos which it hopes will teach 
children aged between seven to 11 about 
IP issues including piracy, patents and 
trademarks.

Catherine Davies, head of the IPO’s 
education outreach department, said 
that the teaching resources were 
important because children begin using 
technology and accessing social media 
at an increasingly young age and that by 
the time they are teenagers it is already 
too late to teach respect for IP laws. 

“We have done a lot of work with 
teenagers and we have found by that 
point, they might have already picked 
up bad habits of picking things up 
from illegal sources,” she told The 
Sunday Telegraph. “That is one of 
the reasons we have gone to the 
younger children.”

She went on to say that teaching 
primary school children about copyright 
is important “preparatory” work, and 
“plants the seed” for when they come 
across concepts of copyright and  
piracy later on.

The IPO, formerly known as the Patent 
Office,	is	an	executive	agency	of	the	
Department for Business, Energy and 
Industrial Strategy. 

It is responsible for spearheading the 
Government’s plans to crack down on 
internet piracy and protect the revenues 
of Britain’s creative industries.

The IPO already produces teaching 
materials for GCSE students, but this 
is the first time it has put together 
teaching resources aimed specifically 
at primary school children.



Our Education team

Laura Ambrose
Laura Ambrose is head of education services and, as such, leads a team of managers and staff delivering 
services to academies at all stages of the conversion process and beyond, including preparation of 
management accounts, year-end accounts and audit.

Debra Dougal
Debra Dougal is Haslers’ VAT partner, with particular expertise in VAT issues affecting the education sector.  
She has more than 25 years’ experience in VAT and is ideally placed to provide practical advice to help 
academies,	free	schools	and	independent	schools	achieve	maximum	VAT-efficiency.

Christina Georgiou
Christina Georgiou has almost 30 years’ experience in audit and accounts compliance. As part of Haslers’  
focus	on	supporting	academies,	Christina	has	identified	a	need	for	sector-specific	financial	training	and	has	
created our own Accounting for Academies workshop programme for academies personnel.

Michael Watts
Michael	Watts	brings	his	vast	expertise	in	corporate	finance	to	our	education	team	where	his	knowledge	 
of due diligence and investigatory work is particularly valuable to MATs.

If you have any comments on our newsletter, or would like further information on the services Haslers can offer to schools, 
please contact us on 020 8418 3333, or visit www.haslersforeducation.com
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